
HUMANITARIAN ASSISTANCE OPERATIONAL PLAN

HOSSI Foundation – Mozambican Non-Profit Organization

1. Overall Objective
Provide immediate humanitarian assistance to families affected by floods in Katembe, ensuring minimum conditions
of shelter, sanitation, hygiene, food security and social protection.

Specific Objectives

- Ensure safe temporary shelter for displaced families;
- Improve sanitation and hygiene conditions in resettlement areas;
- Ensure basic food assistance to the most vulnerable families;
- Promote dignity and protection, with special attention to women, children and the elderly.

2. Target Population

Criteria Description

Location Municipal District of Katembe

Direct Beneficiaries Families affected by floods

Priority Groups Female-headed households, children, elderly and persons with disabilities

Estimated Capacity 100 families (approximately 500 people)

3. Action Plan Components

3.1 Emergency Shelter

Item Quantity Remarks

Family tents 100 Temporary accommodation

Mattresses 50 Shared use per household

Blankets 100 Thermal protection

Bed sheets 100 Hygiene and comfort

Towels 100 Individual use

3.2 Sanitation and Hygiene

Item Quantity Specification

Mobile toilets 10 Rental

Capacity 50 people/unit Total: 100 people

Detergents Community kits Cleaning and disinfection

Sanitary pads As needed Menstrual health

Other items To be defined Soap, disinfectants, buckets

3.3 Emergency Food Assistance

Distribution of meals or food baskets, including reusable plastic utensils (plates, cups and cutlery). Initial support
period: first 7 to 14 days, prioritizing children, elderly people and pregnant women.



4. Implementation Strategy

Phase Main Activities

Mobilization Fundraising and donation collection

Logistics Procurement, transport and storage of goods

Distribution Organized and registered delivery

Monitoring Follow-up and reporting

Closure Evaluation and accountability

5. Strategic Partnerships
- Local authorities (Matola Municipality / Katembe)
- Community leaders
- Local volunteers
- Companies and solidarity partners
- Individual and institutional donors

6. Transparency and Accountability Mechanisms
- Nominal registration of beneficiaries;
- Photographic and narrative reports;
- Public disclosure of campaign results;
- Accountability reports to partners and donors.

7. Call for Solidarity
The HOSSI Foundation expresses its full openness to receive financial and in-kind contributions, appealing to the
solidarity of companies, institutions and citizens to support families affected by floods in Katembe. Every
contribution counts. Together, we can restore dignity, safety and hope to affected families.

Organization Contacts
HOSSI Foundation
Website: www.hossi.org
Email: info@hossi.org
Tel: +258 85 2463257


